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Section 1: Definitions 
 

Interpretation 

 

1. The following terms are defined for the purpose of this document: 

a. Advocacy Portfolio: Overseen by the Advocacy Lead with the support of the 
Advocacy Coordinators, advocacy at SFCC spans three levels - campus, 
provincial, and federal. This portfolio takes the research done by the 
Education Portfolio and uses it to support its mobilization and push for change 
at all three levels. Examples of what this work looks like is: 
 

i. Supporting student unions as they evaluate and push for changes to 
their university’s sexual violence policy; 
 

ii. Creating guides for student unions that explain and interpret provincial 
legislation and its requirements for universities and how to report if 
your university is in violation of provincial legislation; and  
 

iii. Working with federal stakeholders towards a national strategy around 
campus sexual violence. 
 

b. Board of Directors: designates the internal body of Students for Consent 

Culture Canada composed of its directors and defined in Section 4 of the 

Constitution and Section 2 of the Bylaws and Operations Manual. 

 

c. CEO: The Chief Electoral Officer of the SFCC. Please refer to the elections 

Manual for a full breakdown of their mandate and who serves as the CEO. 

 

d. Consent: means the voluntary agreement to engage in the sexual activity in 

question. In other words and without limiting the foregoing, consent: 

 

i. Is never assumed or implied; 

 

ii. Cannot be obtained by silence or the absence of ‘no’; 

 

iii. Cannot be obtained if one is impaired by drugs or alcohol, is 

unconscious, is under the legal age of consent, or is mentally or 

physically incapacitated by other means; 

 

iv. Cannot be obtained through threats or coercion; 
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v. Cannot be obtained if the perpetrator abuses a position of trust, power, 

or authority; 

 

vi. Cannot be obtained only in advance, and must be obtained at the time 

that the act occurs; 

 

vii. Cannot be obtained by means of fraud, sextortion, or blackmail; 

 

viii. Can be revoked at any time; 

 

ix. Must be given for every act, every time; and 

 

x. Must be obtained by the person(s) engaging in the act and never by 

another third party. 

 

e. Coordinator: Refers to someone who is a member of the SFCC team, who 

works within a portfolio and reports to their portfolio’s Lead. 

 

f. Director: designates a member of SFCC’s Board of Directors. 

 

g. Education Portfolio: Overseen by the Education Lead with the support of 

the Education Coordinators, Education within SFCC includes upkeep and 

development of our online resources on sexual violence for folks to access, 

the development of trainings, the creation of popular education materials, and 

the writing and publishing of our research reports that are used to support our 

mobilizations for action at the university, provincial, and federal levels.  

 

h. Election: designates an electoral process generally comprising the casting of 

votes, their counting, and a proclamation of the results. 

 

i. Executive: designates a member of the executive committee. 

 

j. Gender-Based Violence: commonly referred to by its acronym GBV, is 

violence that is committed against someone based on their gender identity, 

gender expression, or perceived gender. 

 

k. Lead: refers to a   member who has been elected by SFCC to work in an 

official capacity as the head of one of SFCC’s three portfolios (Advocacy, 

Outreach, and Education). 

 

l. Outreach Portfolio: Overseen by the Outreach Lead with the support of the 

Outreach Coordinators, Outreach is responsible for mobilization, general 

communications of the organization, and facilitating the network of 
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connections between student unions and groups, community organizations, 

and SFCC. They are in charge of SFCC’s online presence and social media 

spaces. 

 

m. Portfolio: Refers to one of the three main pillars that encapsulates SFCC’s 

work - Advocacy, Education, and Outreach. 

 

n. Sexual Violence: any sexual act or act targeting an individual’s sexuality, 

gender identity or gender expression, whether the act is physical or 

psychological in nature that is committed, threatened or attempted against an 

individual without that individual’s consent. 

 

o. Survivor: for the purposes of this document, a person who has experienced 

an act or acts of sexual violence as it has been defined above. Survivors 

themselves may self-identify using whatever language they prefer, and the 

SFCC will make every effort to ensure to refer to individuals affected by 

sexual violence using their self-identified language. 

 

Section 2: Board of Directors 

 
Mandate of the Board 

 

1. A Director’s mandate is for a duration of one (1) year. This mandate begins on the 
first (1) of June and ends on the thirty first (31) of May of the following year.  
 

2. All meetings of the Board of Directors are open to all of the SFCC’s members except 
for any confidential business which would be scheduled last on the meeting agenda. 
 

a. Directors can motion to move into a confidential session not already scheduled 
on the agenda by a two-thirds (2/3) majority during a Board meeting. 

 

3. A Director (either Coordinator or Executive) may be removed from their position by a 
two-thirds (⅔) majority vote during a regular meeting where quorum is met. 
 

a. Any Director who is the object of a request for removal must be informed of the 
location, date, and time of the meeting where the decision will take place by 
email at least one week in advance of the date of the vote. The individual may 
participate and speak, or have a statement read by the Board, so as to state 
their reasoned opposition to the request proposing their removal. 
 

4. Each Director must take the required measures to ensure they are able to attend all 
meetings unless extenuating circumstances arise. 
 



6 
 

a. A Director ceases to occupy their position if they fail to be present at three (3) 
regular meetings of the Board of Directors from which they have not been 
excused by the Board of Directors. 
 

5. Each Director makes their decisions in the interest of the SFCC and fulfills all of the 
responsibilities inherent in their task. All directors who hold a personal or financial 
interest in a question discussed at the Board must disclose it at that time. That 
individual must leave the meeting during the discussion on that interest. They 
therefore do not have the right to participate in the deliberations or the vote during 
the adoption of a resolution related to a question in which they have a conflict of 
interest. 
 

6. A Board member may chose to go on leave due to extenuating circumstances. A 
leave of absence may be granted by the Board, in response to a request in 
writing.  When on leave, a board member will not have a vote and cannot participate 
in any decision making process. The board member retains all board responsibilities 
except attending meetings. 
 

Meetings 

 
7. The Board of Directors decides regular times for its meetings at the beginning of 

their mandate, passed by a two-thirds (2/3) majority. 
 

8. Quorum for all meetings of the Board of Directors is set at half fifty percent (50%) of 
the total number of Directors, plus one (1). 
 

9. Each Director holds exactly one (1) vote. 
 

10. Each meeting is chaired by the SFCC Chair. 
 

a. If the Chair is unable to chair the meeting, the Board will designate one of the 
Directors as the meeting chair. 
 

11. A member of the Outreach portfolio will take minutes and prepare the agenda for the 
meeting. 
 

a. Directors may request that minutes be provided in an alternative accessible 
format in addition to written agendas and minutes, such as (but not limited to) 
audio files.  

 

Powers and Responsibilities  

 

12. The Board of Directors may notably: 
 

a. Adopt the minutes of any previous Board meeting; 
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b. Adopt the financial audit and all other financial reports; 
 

c. Adopt the budget projections for SFCC related to the fiscal year currently 
underway;  
 

d. Amend or repeal its own decisions; 
 

e. Fill vacancies on the Board of Directors at the discretion of the nominating 
committee in consultation with the CEO; 
 

f. Constitute any committees to assist it in the execution of its tasks; 
 

g. Determine SFCC’s administrative priorities; 
 

h. Determine SFCC’s socio-political priorities; 
 

i. Deal with any contract or other act that would be binding on SFCC; 
 

j. Provide a mandate to the executive committee, or individual executives, that 
they will execute in its name, within the limits of their powers and those of the 
Board of Directors; 
 

k. Receive and approve, amend, or refuse the executives’ reports; 
 

l. See that the mandates confided in the executives are completed, within the 
limits of its jurisdiction; 
 

m. See to it that the mandates confided in it are completed; 
 

n. Oversee management of SFCC’s human and financial resources; and 
 

o. Take decisions on all questions that fall under the Board of Directors’ purview. 
 

Consensus 

 

13. The Board of Directors must always prioritize the seeking of a consensus over a 
vote. 

 

Section 3: Committees of the Board of Directors 
 

Committees 

 

1. The committees of the SFCC Board of Directors are: 
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a. The Executive Committee;  

 

b. The Human Resources Committee; and 

 

c. The Nominating Committee. 

 

2. The purview and composition of each committee shall be as follows: 

 

a. Executive Committee: This committee of 4 elected executives can consider all 

administrative, social, economic, pedagogical, political, institutional, or cultural 

matters related to SFCC. The Executive Committee is responsible for SFCC’s 

day-to-day management and for carrying out the mandates that are given to 

them by the Board of Directors. It is composed of the Chair, the Advocacy Lead, 

the Outreach Lead, and the Education Lead. 

 

b. Human Resources Committee: Any interested directors who are not executives 

are eligible to sit on this committee. This committee decides how to allocate 

SFCC’s Labour budget for the pay for each of the executives. 

 

c. Nominating Committee: This committee reviews applicants in April after the 

recruiting process for the new Board and makes recommendations to the Board 

on who should be appointed as a director the following year. Although they can 

make recommendations, they cannot make formal decisions on appointment of 

directors, which must be made by the entire Board. Any interested director is 

eligible to sit on this committee. 

 

Section 4: The Executive Committee 
 

Positions and Duties 

 

1. Chair: The Chair oversees and coordinates the annual projects and campaigns of 

the organization, as well as serves as the institutional memory that ensures the 

sustainability of the organization. The powers and responsibilities of the Chair are as 

follows:  

 

a. They are in charge of ensuring that the internal documents of the organization 

are updated and reflect the value of the organization;  

 

b. They work with the Leads in order to ensure the completion of projects within 

each portfolio; 
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c. They may act as a spokesperson for the organization, and maintain 

relationships with partner organizations;   

 

d. They must prepare a report on their work for every meeting of the Board of 

Directors, and must be present at the Annual General Meeting;  

 

e. They chair the Board of Directors meetings, and are expected to mentor 

future leaders of the organization; and  

 

f. At the end of their term they must ensure a proper transition that ensures 

institutional memory. 

2. Advocacy Lead: The Advocacy Lead oversees and coordinates the projects within 
the advocacy portfolio at SFCC / ÉPCC which spans three levels - campus, provincial, 
and federal. The powers and responsibilities of the Advocacy Lead are as follows:  
 

a. They are in charge of taking the research done by the Education portfolio and 
coordinating mobilization to push for change at all three levels;   
 

b. They are in charge of ensuring consistency in methodology for policy grading 
(which includes preparing and overseeing the training of their team within the 
portfolio), creating guides for provincial legislation, and maintaining the 
relationship with federal stakeholders in order to ensure coordination of work 
at the federal level;  
 

c. They must prepare a report on their work for every meeting of the Board of 
Directors, and must be present at the Annual General Meeting; and 
 

d. They will coordinate the team within the advocacy portfolio and must at the end 
of their term ensure a proper transition that ensures institutional memory. 
 

3. Education Lead: The Education Lead oversees and coordinates the projects within 

the Education Portfolio at SFCC / ÉPCC. The powers and responsibilities of the 

Education Lead are as follows: 

 

a. They are in charge overseeing the following educational tasks: 

 

i. The development of and updating of our online resources on sexual 

violence for the public to access; 

 

ii. The development of internal and external trainings; 

 

iii. The creation of popular education materials; 
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iv. The writing and publishing of our research reports;  

 

b. They are in charge of overseeing the Education portfolio team, ensuring that 

the team has the support they need to complete the projects; 

 

c. They must prepare a report on their work for every meeting of the Board of 

Directors, and must be present at the Annual General Meeting;  

 

d. They, along with the Chair, are in charge of ensuring all new members of 

SFCC receive proper training; and  

 

e. At the end of their term they must ensure a proper transition that ensures 

institutional memory. 

 

4. Outreach Lead: The Outreach Lead oversees and coordinated the projects within 

the Outreach Portfolio at SFCC / ÉPCC. The powers and responsibilities of the 

Education Lead are as follows:  

 

a. They are in charge of overseeing the following outreach tasks:  

 

i. Campus mobilization;  

 

ii. Upkeep of internal and external communications of the organization; 

and 

 

iii. Facilitating the network of connections between student unions and 

groups, community organizations, and SFCC.  

 

b. They must make sure that the organization’s social media presence is active 

(Facebook, Instagram, Twitter, and Website), and that the communications 

reflect SFCC’s values and commitment to bilingualism; 

 

c. They oversee the Outreach portfolio team, ensuring that the team has the 

support they need to complete the projects; 

 

d. They must prepare a report on their work for every meeting of the Board of 

Directors, and must be present at the Annual General Meeting; and 

 

e. At the end of their term they must ensure a proper transition that ensures 

institutional memory. 
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Jurisdiction and Mandate 

 

5. An executive’s mandate on the Executive Committee is for one (1) year 
 

6. The executive’s mandates begin on the first (1) of June and end on the thirty-first 

(31) of May of the following year. The newly elected coordinators begin working on 

the first (1) of May at reduced hours for a one (1) month training period. 
 

7. An executive may serve for a maximum of three (3) mandates. 
 

8. An executive who wished to resign must submit a letter of resignation to the Board of 

Directors containing their reasons for resigning. 
 

9. An executive can be removed from their positions by the Board of Directors, by a 

two-thirds (2/3) majority of votes cast. 

Quorum 

 

10. The quorum for any meeting of the Executive Committee is set at a majority of the 

positions filled at the time of the meeting. 

Vote 

 

11. Each member of the Executive Committee holds one (1) vote. 

Powers and Responsibilities 

 

12. The Executive Committee may notably: 

 

a. Adopt the minutes of any previous meeting of the Executive Committee; 

 

b. Approve the calendar of meetings for the Executive Committee; 

 

c. Ensure the implementation of the resolutions adopted by the Board of 

Directors; 

 

d. Amend or repeal its own decisions; 

 

e. Make decisions on all questions which fall under the Executive Committee’s 

purview; 

 

f. Make time sensitive decisions in line with the mandate between meetings of 

the Board of Directors. 
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13. The Executive Committee must hold a meeting at least once every two (2) weeks, 

unless otherwise decided by the entire executive. 

Consensus 

 

14. The Executive Committee must always privilege the seeking of a consensus over a 

formal vote. 

 

Section 5: Appointments and Removals 
 

Board Nominations  

 

1. Appointments to the Board of Directors will take place in accordance with the 

Elections Manual. 

Executive Elections  

 

2. Executive elections will take place in accordance with the Elections Manual. 

Removal from Office  

 

3. Removal of an executive: An executive may be removed from their position by a 
two-thirds (⅔) majority vote of the Board of Directors. 
 

a. In order to initiate a vote for removal, a letter Justifying the need for a vote for 
removal, signed by at least four (4) directors, must be sent to the entire 
Board. The executive then must be informed by email at least 15 days In 
advance of the meeting where the motion of removal will be discussed. 
 

b. The executive will have a chance to respond to the letter either in person or in 
written form to the Board before their deliberation. 
 

c. The executive in question must then abstain from the vote. 
 

d. Should the vote for removal pass by a two-thirds (⅔) majority, the executive 
will be removed from their position effective the day after the Board meeting, 
unless another date is invoked in the motion of removal 

 

Removal of a Director 
 
4. A director may be removed from their position by a two-thirds (⅔) majority vote of 

the Board of Directors. 
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5. In order to initiate a vote for removal, a letter justifying the need for a vote for 
removal, signed by at least four (4) directors, must be sent to the entire Board. 
 

6. The director then must be informed by email at least 15 days In advance in advance 
of the meeting where the motion of removal will be discussed. They will have a 
chance to respond to the letter either in person or in written form to the Board before 
their deliberation. 
 

7. The director in question must then abstain from the vote. 
 

8. Should the vote for removal pass by a two-thirds (⅔) majority, the director will be 
removed from their position effective immediately, unless another date is invoked in 
the motion of Removal. 

 

Section 6: Financial Affairs 

 
Fiscal Year 

 

1. The fiscal year runs from January first (1) to January first (1) of the following year. 

Budget 

 

2. SFCC has, as its revenue, donations, grants, and other contributions of this nature, 

from surpluses of previous years, or from any other source of revenue that the Board 

of Directors may establish. 

Contracts 

 

3. Any contract that binds the SFCC must be approved by the Board of Directors. 

 

4. Contracts are signed by the signing authorities of the organization. 

Compensation 

 

5. Pay and honorariums for executives, employees, and coordinators will be decided 

by the Human Resources Committee of the Board of Directors in the month of June. 

 

Section 7: Legal Representation 
 

1. The Board of Directors will decide on appropriate legal representation or 

consultation for the organization. 
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Section 8: Dissolution 
 

1. Only the Board of Directors can decide to start the process leading to the dissolution 
of SFCC. 

 
2. The Board of Directors will ensure the application of the decision and, eventually, to 

the devolution of SFCC’s assets. 

 
3. SFCC’s assets, if any, will be devoted to charities or not-for-profit organizations 

chosen by the Board of Directors. 
 

 


